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Supply chain information included in Rapid Response reports is based on the latest
public versions of mill disclosures, recent export data, and grievance logs. Mighty Earth
encourages companies to send updated versions of mill disclosures as soon as they
become available and to share any decision to suspend relations with a given
group/company with rapidresponse@mightyearth.org.
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New Case

Group: First Resources
PT Citra Agro Kencana
Concession Location: -0.494123, 115.640733

Deforestation and/or Peatland Development

Number of Impacted Number of Impacted
Rebort HCS Areas Rapid Biodiversity Time Period
epo Recommended for Assessments (RBA)
Conservation Areas
August 18, 2016 - July 14,
26 areas 2026
>7 January 2016 - August
11 areas 2026

(period when majority of
impact took place)

Satellite analysis shows that between August 18,2016 and July 14, 2026, at least 26 sections of
HCS forest '/Recommended for Conservation’in the PT Citra Agro Kencana concession were
impacted by ongoing land clearing, oil palm plantation development and road development.

Further, 11 out of the 18 areas which required Rapid Biodiversity Assessments (RBA) have been
impacted by road construction and/or oil palm development. The majority of this impact took
place between January 2016 and August 2026.




Supply Chain
Information

Company/Group Traders Biofuel/Other Consumer Brands
Barry Callebaut, Beiersdorf,
PT Citra Agro ADM, Cargil, IFFCO, Galaxy Su rféctar\ts Ltd Elora Food G.roup, General
Kencana Olarn. Wilmar Indorama, Nisshin Qillio, Mills, Grupo Bimbo, Johnson
(PO1000012846) s Oleon & Johnson, Kellogg's, Meiji

Group, PepsiCo, PZ Cussons

ADM, Apical, Bunge,

BASF, Galaxy Surfactants

Cargill, Fuji Ol
First Resources IFFCO, KLK, Musim Ltd, Indorama, Neste,
Nisshin Qillio, Oleon, ,

Mas, Olam, SD

Guthrie, Wilmar

Sakamoto Yakuhin Kogyo

Barry Callebaut, General Mills,

Johnson & Johnson, Kellogg's,

Lion Corporation, PepsiCo, PZ
Cussons, Mondelez




Case Notes and Evidence

Ownership Structure

PT Citra Agro Kencana is part of the First Resources group.

NDPE Policies and Actions

First Resources has been an RSPO member since 2008.

In 2015, First Resources adopted an NDPE policy. In the same year, First Resources commissioned a
standalone HCSA Assessment for its PT Citra Agro Kencana concession.

First Resources did not submit the assessment to the HCSA Secretariat for peer review.

Mighty Earth engagement with First Resources

Between January 5, 2026 and July 21, 2026, Mighty Earth engaged with First Resources in a series of
emails regarding ongoing land clearing in PT Citra Agro Kencana concession, as well as the status of
the standalone HCSA Assessment. Ciliandra Fangiono, the majority Fangiono family shareholder in
First Resources, was copied on the emails.

First Resources did not respond to Mighty Earth’s email dated July 21, 2026. A reminder email was
sent on October 5,2026, but no response was received by the time this report was sent to palm oil
companies.



https://rspo.org/members/1-0047-08-000-00/

Case Notes and Evidence

HCS Areas 'Recommended for Conservation’ impacted by ongoing development

The HCSA website has not published a copy, or summary, of the 2015 HCSA Assessmentreport as the
assessment has not been through a peer review process. This was confirmed by the HCSA Secretariat.

First Resources shared confidentially with Mighty Earth a copy of the HCS map ofthe PT Citra Agro
Kencana concession from the 2015 HCSA Assessment report. However, a copy of the map has recently
leaked to Mighty Earth via a confidential source.

The map shows: 1) HCS Areas 'Recommended for Conservation’; 2) areas Recommended for
Development; 3) areas requiring Rapid Biodiversity Assessments (RBA), and; 4) areas where 'RBA
Check[s are] Required.’

Satellite analysis shows that at least 26 sections of HCS forest 'Recommended for Conservation’ in the
PT Citra Agro Kencana concession have been impacted by ongoing land clearing, oil palm plantation
development and road development. See pages 5-23 for imagery.

Areas marked as '/ndicative Conservation’areas impacted by ongoing development

Further, First Resources shared confidentially a copy of a map showing the outcomes of the
Biodiversity Assessments (RBA), which show additional areas marked as “Indicative Conservation.’ The
total areas marked as “Indicative Conservation’ are significant in terms of size compared to areas
marked as ‘Indicative Development.’

The map has not been published in this report, Companies should request a copy of the map from
First Resources as part of the grievance process.

Considering the above, this Rapid Response report provides analysis of the areas requiring Rapid
Biodiversity Assessments (RBA) to draw initial conclusions on areas proposed as ‘Indicative
Conservation’ but have been impacted by development. See pages 24-29.




Mapping Analysis

The HCS map below shows with 26 areas (red outline) that have been impacted by ongoing land

clearing, oil palm plantation developmentand road development in the PT Citra Agro Kencana

concession.

The tables on the following pages provide details on each of the 26 impacted areas.

Clusters A, B, C & D:

The legend shows 4 clusters of
HCS Areas 'Recommended for
Conservation' (green), areas
Recommended for
Development (yellow) and
areas requiring Rapid
Biodiversity Assessments
(RBA)/areas where '‘RBA
Check[s] Required.(pink).
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Mapping Analysis

Cluster A/Areas 1-7: The map and imagery below shows the location of the HCS forest areas
'Recommended for Conservation’ that have been impacted by ongoing land clearing, oil palm

plantation development and road development in the PT Citra Agro Kencana concession.
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Planet image: Aug 18, 2016 Planet image: May 11, 2026




Mapping Analysis

The table below provides details of the HCS areas ‘Recommended for Conservation’ in Cluster A

that have been impacted, as shown on the map on the previous page.

Cluster A: HCS Areas Impacted
HCS Area Type of Impact to . .
Impacted HCS Area Coordinates Time Period
Road construction 10.492062, 115.515663
A1 + oil palm
development (central coord)
Road construction 0.494321, 115520205
A2 + oil palm
development (example coord)
Road construction 10.497869, 115.524317
A3 + oil palm
development (central coord)
Road tructi -0.494030, 115.527596
oad construction
A4 +land clearing (central coord) Aug 18,2016 - May 11, 2026
A5 Road construction -0.491136, 115.526011
(example coord)
A6 Road construction -0.490797, 115.528677
(example coord)
A7 Oil palm -0.488786, 115.529626
development (example coord)
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Mapping Analysis

Cluster B/Areas 8-12: The maps below show the location of the HCS forest areas
'Recommended for Conservation’ that have been impacted by ongoing land clearing, oil palm

plantation development and road development in the PT Citra Agro Kencana concession.

Planet image: July 14, 2026




Mapping Analysis

The table below provides details of the HCS areas impacted in Cluster B, as shown on the map

on the previous page.

Cluster B: HCS Areas Impacted

HCS Area
Impacted

Type of Impact to HCS
Area

Coordinates

Time Period

B8

Road construction + oil
palm development

-0.442816, 115.607004
(Central coords)

B9

Road construction

-0.438632, 115.600693
(Central coords)

B10

Road construction

-0.438791, 115.596779°
(Central coords)

B11

Road construction

0.433326, 115.601511
(Central coords)

B12

Road construction
+land clearing

-0.426522, 115.601811
(Central coords)

Aug 18,2016 - July 14, 2026




Mapping Analysis

Cluster C/Areas 13-18: The maps below show the location of the HCS forest areas
'Recommended for Conservation' that have been impacted by ongoing land clearing, oil palm

plantation development and road development in the PT Citra Agro Kencana concession.

Planet image: July 14, 2026



Mapping Analysis

The table below provides details of the HCS areas impacted in Cluster C, as shown on the

map on the previous page.

Cluster C: HCS Areas Impacted

!-ICS Area Type of Impact to HCS Coordinates Time Period
impacted Area
c13 Road construction + oil -0.492845, 115.631794
palm development (Central coord)
C14 Road construction + oil -0.490442, 115.637333
palm development (Central coord)
C15 Road construction -0.491176, 115.644738
(Central coord)
Feb 2018 - July 14, 2026
C16 Road construction -0.481233, 115.667098
(Central coord)
c17 Road construction + -0.515147, 115.668134
land clearing (Central coord)
c18 Road construction -0.541037, 115.664446
(Central coord)




Mapping Analysis

Cluster D/Areas 19-26: The maps below show the location of the HCS forest areas that have
been impacted by ongoing land clearing, oil palm plantation development and road

developmentin the PT Citra Agro Kencana concession.

Landsat image: Feb 2018 Landsat / Corpercus image: Sept 2023




Mapping Analysis

The table below provides details of the HCS area impacted in Cluster D, as shown on the map on

the previous page.

Cluster D: HCS Areas Impacted

!-ICS Area Type of impact to HCS Coordinates Time Period
impacted Area
19 Road construction -0.595662, 115.654229
(Central coords)
20 Road construction -0.602846, 115.649113
(Central coords)
21 Road construction -0.602811, 115.651424
(Central coords)
22 Road construction -0.603273, 115.654494
(Central coords)
Feb 2018 - Sept 2023
23 Road construction -0.606732, 115.659295
(Central coords)
24 Road construction -0.607265, 115.661247
(Central coords)
25 Road construction -0.607764, 115.650417
(Central coords)
2% Oil palm development -0.609767, 115.661580
(Central coords)
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Mapping Analysis

The pink areas in the map below show an estimated 29 areas that required Rapid Biodiversity
Assessments (RBA) and areas where 'RBA Check[s] Required.’ The green outlines highlights 18

RBA areas out of the 29 that have been impacted by road construction and/or oil palm
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Mapping Analysis

In the map below, the green outlines highlight which of the remaining 11 areas out of 18 (pink

outlines) required Rapid Biodiversity Assessments (RBA) and have been impacted by road
construction and/or oil palm development.




Mapping Analysis

The tables below and on the following page provide details of the 11 areas out of 18 that

required Rapid Biodiversity Assessments (RBA) and have been impacted by road construction

and or oil palm development.

Rapid Biodiversity Assessments (RBA) Areas Impacted

Area
impacted

Type of impactto Area

Coordinates

Time Period

Road construction and oil
palm development

-0.485387, 115.579435
(Central coords)

Road construction and oil
palm development

-0.481510, 115.587033
(Central coords)

Road construction

-0.470711, 115.586577
(Central coords)

Road construction and oil
palm development

-0.447327, 115.596999
(Central coords)

Road construction, oil palm
development and land
clearing

-0.439951, 115.610573
(Central coords)

Road construction and oil
palm development

-0.448309, 115.613243
(Central coords)

Road construction and oil
palm development

-0.456221, 115.605767
(Central coords)

Majority of impacts

took place between

Jan 2016 and Sept
2026




Mapping Analysis

Rapid Biodiversity Assessments (RBA) Areas Impacted (continued)

A
. rea Type of impact to Area Coordinates Time Period
impacted
Road construction, oil palm 10465593, 115.603478
8 development and land
clearing (Central coord)
9 Road construction and oil -0.479947, 115.609476 o .
palm development (Central coord) Majority of impacts took place
between Jan 2016 and Sept
Road i il pal 2026
oad construction, oil palm )
10 development and land 0.493251, 115.602655

clearing

(Central coord)

11

Road construction and oil
palm development

0.491031, 115.622317
(Central coord)




Mapping Analysis

In the map below, the green outlines highlight the remaining 7 areas out of 18 (pink outlines) that

required Rapid Biodiversity Assessments (RBA) and have been impacted by road construction
and/or oil palm development.




Mapping Analysis

The table below provides details of the remaining 7 areas out of 18 that required Rapid
Biodiversity Assessments (RBA) which have been impacted by road construction and or oil palm

development.

Rapid Biodiversity Assessments (RBA) Areas Impacted (continued)

!-ICS Area Type of impactto HCS Coordinates Time Period
impacted Area
12 Road construction and oil -0.552971, 115.661693
palm development (Central coords)
13 Road construction and oil -0.552225,
palm development (Central coords)
14 Road construction and oil -0.550870, 115.678427
palm development (Central coords)
Road construction, oil palm 10571217, 115.651449 Majority of impacts took
15 development and land | place between Jan 2016
clearing (Central coords) and Aug 2026
16 Oil palm development -0.578926, 115.661393
(Central coords)
17 Oil palm development -0.591607, 115.659931
(Central coords)
18 Road construction and oil -0.626928, 115.661105
palm development (Central coords)
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Follow Us: | |

1701 Rhode Island Avenue NW | Suite 3-123 | Washington, DC| 20036
www.mightyearth.org


https://www.linkedin.com/company/mightyearth
https://twitter.com/StandMighty
https://www.instagram.com/standmighty/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

